
 
 

Town of Camden 
Minutes of the Select Board Meeting 

October 22, 2019 
 

 
 
PRESENT:  Chair Robert Falciani, Alison McKellar, Marc Ratner, Jenna Lookner, Town Manager Audra Caler-
Bell & Town Attorney William Kelly.  Also present were members of the public and press. 
 
ABSENT:  Taylor Benzie 
 
Call to Order 
The Meeting was called to order at 6:30 pm. 

 
1. Public Input on non-agenda items:  Mark Haskell read a letter he wrote to the Select Board.  He said his 

taxes went up 23% from last year and has an issue with the Town “giving away” tax payer money.  
Haskell states that the Camden adult softball league and the Five Town football league are using the 
Snow Bowl field at no cost.  He said the Parks & Rec committee and the Snow Bowl will be 
recommending a booking fee for next year.  Haskell also says the Rowing Club uses 2 acres of lakefront 
property for free.  The Camden Farmers market does not pay fees to use the town’s property either.  
Haskell says that that the majority of these organizations are made up of non-Camden residents.  While 
he supports all of these organizations, he’s against the town taxpayers picking up the bill.  As a protest, 
Haskell will be withholding 10% of his property taxes.   

 
2. Select Board Reports: Marc Ratner suggests people visit the Opera House calendar for upcoming shows 

as well as events in the Blue Café.  Ratner also mentioned that he attended a CEDAC meeting.  The EPA is 
doing more testing of the riverbank.  They are going to be digging trenches in the river and the riverbank 
instead of just core samples.  The EPA will be testing for new chemicals as well.  Jeremy Martin spoke 
about the EPA coming on November 18th to start sampling for a few days.  The State would like the Town 
and the EPA to look for PFAS which are considered forever chemicals.  Ratner said he was at an energy 
and sustainability meeting yesterday and they would like to know if the Town needs assistance with the 
street light project, they would like to help.  He said they had a guest speaker, Rosanna Patane, who is on 
the energy steering committee in York, was able to get a VISTA person for $6500 to help for a year to do 
additional work.  Ratner thinks they can look into that for the Town.  Alison McKellar said she and Jenna 
Lookner attended the Library Trustees meeting.  They have hired Julia Pierce as the new Events 
Coordinator.  McKellar gave an update to the Trustees about the grant for the Maine Coastal Program, the 
Montgomery Dam, and the issues with the seawall.  She said the library is responsible for Harbor Park 
and the Town is responsible for the Montgomery and seawall is in between, so they need to work 
together to come up with a solution to fix it.  Some people think that dealing with the Montgomery dam is 
about the fish passage and getting the fish to the river.  McKellar said it’s also about climate change and 
the high tides.  McKellar showed pictures of the water coming over the seawall and flooding the walking 
path and the benches which happens pretty frequently.  She suggested going down when the tide is high 
to see this.  McKellar said there are three things that can be done to combat the rising sea levels, retreat, 
reinforce, or redesign and says they have the opportunity to retreat and redesign.  On the 28th of October 
McKellar will be attending a talk at the Senator George J. Mitchell Center for Sustainability Solutions 
titled “When Resiliencies Collide: Systems thinking for dam removal in the face of climate change.”  
McKellar said there is a Historic Resource committee meeting; they are working on getting a list together 
of things that need to be done on Curtis Island.  One thing they would like to see happen is to have some 
inspectors come out and inspect some of the buildings.  McKellar also mentioned that the plaque 
program is going strong.  Audra Caler-Bell wanted to remind everyone on October 30th at 6 p.m. the 
MDOT will be public meeting about the Rawson Avenue Bridge in the French Conference Room. Caler-
Bell said they have finalized the application for the acquisition of the street lights and says they should 
know by the end of the week if the street lights have been purchased.  She said they had a meeting with 
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the 6 other towns that are involved with the conversion project to pick an installer and have agreed on 
who that will be.  The next step is to receive the investment grade audit.  She thinks in January or 
February the installation should begin.  Ratner asked if help was needed from the energy committee in 
locating lights that are no longer needed.  Caler-Bell said they are going to be smart controls and will 
replace as is.  They have the option to turn off street lights or even dim them down.  She said what they 
can do is go neighborhood by neighborhood to reach out and see what is needed.  Caler-Bell also updated 
the board about the website, they have finalized the site map and she thinks now is a good time to get 
input from the residents about what they would like to see. 

 
3.    Approval of Board Minutes from September 17, 2019 & October 8, 2019:  Corrections need to be 
made to the September 17th minutes.  October 8th minutes have no corrections. 
Lookner motioned to approve the minutes from September 17th with the corrections.  Ratner seconded.  
No discussion.  Motion passed 4-0-0. 
McKellar motioned to approve the minutes as presented for October 8th.  Ratner seconded.  No discussion.  
Motion passed 3-0-1.     
 
4.  Consent Agenda: 

a.  Approval of renewal victulaer & lodging licenses:  Camden Windward House, Towne Motel, and The 
Inn at Camden Place 

b. Acceptance of donation from Atlantic Engine Company for purchase of safety jackets 
Hearing no objections both items was adopted. 
 
5.  Public Hearing for Renewal Liquor Licenses: 

a. Application of Franny’s Bistro at 55 Chestnut Street:  Jack Neil spoke about Franny’s Bistro and said 
they had a great first season and has had strong input from the community.  They use local farmers, 
foragers, and local seafood.  They are open Wednesday-Saturday from 5:30- close in the off season 
and Tuesday-Saturday during the high season.  

 Lookner motioned to approve the application for a renewal liquor license.  Ratner seconded.  No 
discussion.  Motion passed 4-0-0. 

b. Application of the Waterfront Restaurant at 48 Bay View Street:   
Ratner motioned to approve the application for a renewal liquor license.  Lookner seconded.  No 

discussion.  Motion passed 4-0-0. 
c. Application of 16 Bay View Inn at 16 Bay View Street:  Taken off agenda, application not 

completed. 
 

Ratner motioned to adjourn as Select Board and convene as Wastewater Commissioners.  McKellar 
seconded.  No discussion.  Motion passed 4-0-0. 

   
AS WASTEWATER COMMISSIONERS 
 

1. I & I Enforcement:  Dave Bolstridge explained that I & I means inflow and infiltration.  He said they 
are trying to eliminate the fresh water that gets into the sewer system that overloads some of their 
pump stations and causes sanitary sewer overflows into the harbor. Bolstridge stated that they sent 
out certified letters out to three residents who had not responded to requests for an inspection.  Two 
have settled out of court and one that they should start enforcement.  He said that 66 buildings need 
repairs and 30 more need inspections.  Chair Falciani asked if the reason they have not been 
inspected is because they have not responded.  Bolstridge said some of the certified letters came back 
as wrong addresses.  Town Attorney William Kelly said that of the four from the original batch of 
customers two complied and allowed inspections, the third one did not comply until the lawsuit was 
filed, & the fourth one will be notified in the paper, they are not answering their door.  There was a 
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discussion about the different lists.  Charles Allwine at 114 Molyneaux Rd. is the new resident that 
they have not been able to contact and has received the certified mailing.   
Ratner motioned to serve Charles Allwine at 114 Molyneaux a land use enforcement action.  
McKellar seconded.  No discussion.  Motion passed 4-0-0.  

2. Request for Variance to Sewer Use Ordinance: Dave Bolstridge said a resident is building an 
apartment on their land.  In the sewer use ordinance it states that 2 buildings (on the same property) 
that have road frontage, both buildings have to have their own pipe that goes to the main sewer pipe 
in the street.  They have asked Bolstridge if they could tie them in together, they don’t have too many 
fixtures.  The land cannot be subdivided.  Bolstridge said he used a camera down the sewer line and 
found one component that is not up to the specifications of the sewer use ordinance and would like 
to condition the variance on replacing the Y joint. 
Ratner motioned to approve the variance to the sewer use ordinance with the condition they fix 
the Y joint that needs to be replaced.  Lookner abstained because she wasn’t in the room.  
McKellar seconded for the purpose of discussion.  McKellar said she would prefer to have 
information written down like an address or plan.  Attorney William Kelly agrees that the 
address needs to be in the motion.  Ratner modified the motion to approve a variance to the 
sewer use ordinance (with the condition they fix the Y joint that needs to be replaced) for Denise 
& Martin White at 15 Ames Terrace.  McKellar seconded.  No further discussion.  Motion passed 
3-0-1. 

 
Ratner motioned to adjourn as Wastewater Commissioners and reconvene as Select Board.  Lookner 
seconded.  No discussion.  Motion passed 4-0-0. 
 
AS SELECT BOARD 
 
6. Presentation on Solar Feasibility Study:  Jeremy Martin said they hired Rich Roughgarden as the 

consultant to look into solar for the Town.  Martin said that since the State has passed the clean energy 
bill, they are now able to have community coop solar systems now and says they may look into working 
with property owners who have large buildings to see if their buildings can be used for the Towns solar.  
Roughgarden is an electrical engineer and has had his own solar business for 12 years.  He has done a 
feasibility study for Freeport.  They are in the same situation as Camden, they do not have enough real 
estate for the amount of solar they need Roughgarden says.  Freeport is evaluating a proposal where the 
generation of the solar would be in Skowhegan and exported to CMP and the credits would go to 
Freeport municipal and waste treatment.  Roughgarden did an audit of how much power is being used by 
Camden.  He then did a projection with what is being used and applied the current rate structure.   In his 
report it shows CMP net metering compensation, new solar legislation, renewable energy credits, power 
use summary, PV system opportunities, power purchase agreements, power use spreadsheet, projected 
2019 power use, PVWatts power production report, PPA cash flow spreadsheet, and CMP 2019 rates.  
Roughgarden says customers that are medium general service can get 75% of their total connection 
charges and small general service can get 100% of demand charges.  The third option is the construction 
of the system could have a meter for crediting medium general service and a separate meter for small 
general service which he says will maximize the kilowatt hour credits and the dollar amounts.  He says 
the renewable energy credits could be another source of revenue.  Roughgarden estimated that the Town 
could provide 30% of its power needs for the public safety building, public works facility, Sagamore 
Farm expansion, the old tannery site, and the Snow Bowl.  He feels that the cost per watt of installation 
by going with one major system would be beneficial.  Roughgarden says that when you start chopping 
things up the cost per watt goes up because each separate project needs to be managed.  He said for a 
power purchase agreement all non-profits can get a 30% federal tax credit that right now next year it 
will go to 26%.  There was a discussion about the tax benefit and how it works.  He did a cash flow 
analysis for a buyout.  He said for the first 6 years the investor owns the system and charges you for 
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power at a discounted rate and if you save the savings you can have an impact on the buyout price. 
Roughgarden stated that after the 6 years of buying discounted power and then took a 5% loan for 50% 
of the installed cost the loan would carry the Town for 7 years and then the Town would own the system.  
The rate of return on that investment is 278% and 485% with power escalation rate.  The investor will 
have a return of 98% and net a profit of $3.8 million above their costs including the remaining principle 
he says.  In the path forward section of the feasibility study he writes the key issue for Camden is where 
the system is to be installed and the agreement for owning/using the real estate.   He said the Town will 
want to have a request for proposals that says we want a system that produces X amount of power.  He 
said to make sure the installer is installing a system that meets the technical standards of a PV system 
like being UL approve and the solar panels being tier I or tier II.  In the RFP he says to spell out the PPA 
(power purchase agreement).  McKellar wants to know what they need to do now.  Do they identify 
properties the Town owns that weren’t included in the study or how much land they would need to 
purchase?  Roughgarden said in the report it shows that for 2,800 megawatt hours they would need 7.6 
acres of land.  Chair Falciani wanted to clarify the amount of usage for the Town.  Falciani also said that 
they have 60% of RECs now on the Towns usage.  There was a discussion about RECs and how they 
work.  McKellar wanted to know if it made sense financially to try to do solar themselves and not to 
double down on the REC strategy.  Roughgarden said absolutely.  Ratner wanted to know if Roughgarden 
investigated the current buildings to see if they could support solar.  Roughgarden said he did not see 
any issues with them in his experience but says you should have a structural engineer look at them.  
Ratner wanted to know how the tariff in China is affecting the cost of solar panels.  Roughgarden said it’s 
not really affecting them; they are now coming from Singapore and other places.  Ratner said they had a 
guest speaker at the energy committee meeting from York that said they are looking to generate enough 
power to not only provide it for the Municipality but also low-income families a discounted rate or for 
free.  Ratner is looking to do more than the 7.6 acres of land so they could do the same and wanted to 
know how hard it is.  Roughgarden said it’s not that hard.  Solar farms used to be limited to 10 
participants and now it is unlimited, he said.  There was a discussion about what happens when the grid 
goes down.  McKellar wanted to know what the proper way to recycle solar panels is.  Roughgarden said 
he is still trying to figure that out.  Audra Caler-Bell said Rich is a good resource especially when it comes 
to drafting the RFP and reviewing the PPAs.  Anita Brosius-Scott wanted to thank Rich and the Select 
Board on behalf of the committee.  She wanted to know why the Watershed schools report about the 
annual kilowatt hours of 1.9 million in 2018 is different from the 2.9 million in Roughgarden report.  She 
feels someone from the town office should compare the two.  Caler-Bell said that is what Rich did.  Rich 
stated that that report was very helpful because it showed some accounts that were missing, and he was 
able to get the bills for those to make a more complete report.  He also stated that the Watershed school 
report had accounts that existed and were missing from their report.  It was suggested by some members 
of the Select Board that the energy committee give the report to the Watershed school and have them 
compare them.  Brosius-Scott wants to know how they are going to deal with any overproduction.  She 
likes the idea of sharing it like York.  Some members of the board say it’s too soon.    Brosius-Scott thinks 
they should have an emergency shelter where the power that is produced by the solar panels would go to 
that location and be able to charge batteries.  She thinks the middle school would be a great location and 
would like them to think about it.  McKellar wanted to know if they could task the energy committee with 
reviewing the report and give any questions or comments to Audra or Jeremy.  Chair Falciani said 
Brosius-Scott could facilitate that.  Jeremy Martin asked why they see places like Revision going to towns 
for PPA’s.  Roughgarden said it’s about tax credits. 

7. Presentation on Parks & Recreation Committee Work Plan:  Ray Andresen spoke about the 4 
projects they have worked on this year.  They have worked on signage for the Town.  He said there 20 
parks that the Parks & Rec department manage, some have signs, and some do not.  Andresen said $3000 
has already been approved on for signage.  Sea Bright Park will be the first sign they do.  Ratner said it 
would be good if they were in touch with the downtown design team, so they are all on the same page.  
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They are also working on reservation fees.  Groups reserve the use of the sports field and have never 
been charged.  They are proposing to start a reservation fee of $100 for youth leagues and $300 for adult 
leagues.  The committee will bring it to the board in January.  He said Laite Beach have new stone steps.  
Parks & Rec committee member Sara Ruef Lindquist is also an adjunct member of the West Bay Rotary 
and wanted to know what they could do as a service project for Parks & Rec.   They tasked them with 
painting and fixing up of the bathrooms.  They will be getting a new swing set in the spring.  Andresen 
said Jeff Strout came to one of the meetings with the idea of trying disc golf at the snow bowl.  There is a 
test course, it’s called Ragged Chains.  The goal is to turn it into an outdoor activity and charge fees, he 
says.  Jeff Strout spoke a little about Ragged Chains and his hope for its future.  Andresen spoke about the 
capital expenditures that they will be looking at.  They are:  The Snow Bowl access road, Barrett’s Cove 
parking lot & a barrier, Shirttail Point erosion control, parking and the entry road, Maiden Cliff trail 
specifically the bridges and rerouting part of the pathway, a total rebuild of the tennis courts (possible 
grant available), & the Tannery Park playground.  Andresen said there are 6 items they would like to add 
to their work plan for next year.  They are: the Browntail moth, disk golf, tubing hill, Snow Bowl budget, 
Park-Rec budget, and Megunticook rowing.  A discussion was had about bikes on the ski lift and different 
things that need be done so they can get mountain bikers there.   

8. Approval of Village Green Veteran’s Honor Roll Policy:  McKellar gave a brief history of the process of 
getting a name on the Village Green Veteran’s Honor Roll and the complications of it.  The American 
Legion helped in creating the new policy for inclusion on the Camden Veterans Honor Role.  Going 
forward there will be an application process that will be reviewed by the Legion who will convene an 
internal committee and provide recommendations.  The application will have a section to approve, deny, 
or referred to the Veterans Honor Roll committee.  The final decision will be up to the Select Board.  The 
suggestions committee members are Elizabeth Moran, Jeff Sukeforth, the Town Manager (Audra Caler-
Bell), and a member of the Select Board (Alison McKellar).   

Ratner motioned to approve the new Village Green Veteran’s Honor Roll policy.  Lookner seconded.  No 
discussion.  Motion passed 4-0-0.  Ratner motioned to approve and appoint Alison McKellar to the 
committee.  McKellar moved to approve and appoint Elizabeth Moran, Jeff Sukeforth, the Town Manager 
(Audra Caler-Bell). Ratner seconded.  No discussion.  Motion passed 4-0-0. 
 
9. Discussion on Camden Fire Department becoming a licensed first responder agency:  Chair 

Falciani stated they will be tabling the discussion on Camden Fire Department becoming a licensed first 
responder agency because they do not have a full quorum tonight. It will be added to the November 6th 
agenda. 

 
10. Discussion on Deauthorization of a portion of the federal navigation project in Camden Harbor:  

Jeremy Martin stated Lyman Morse came to him about deauthorizing a portion of the Federal Navigation 
Project Area in the harbor.  He was asked to reach out to Senator Angus King & Senator Susan Collins 
with a proposal through WRDA to ask the Army Corp of Engineers and Congress to deauthorize from the 
Federal Navigation Project Area.  Work that Lyman Morse and improvements that the Town may want to 
make to Steam Boat Landing cannot happen unless they request Congress to include this with their 
WRDA of 2020, Martin states.  He says there is a deadline of November 1st submit.  Martin said 
Thomaston, Rockland, South West Harbor, East Port, North East Harbor, & St. George have all done this.  
Martin says the downside is that the Army Corp will not do dredging maintenance, they haven’t dredged 
since 1929.  Martin suggested that Lyman Morse will be doing it.  Lookner said that will need to be in 
their agreement.  If this is not done now, they will not be able to do this again until 2022.  Lookner said 
she is not ok with this process and aired some of her concerns about the need for everyone who has a 
stake in the harbor to be aware of everything that is going on.  Steve Pixley said the only drawback is the 
dredging he feels this is good for the Town.  McKellar said with local control also means local liability 



Camden Select Board 
Minutes of Meeting – Page 6 
October 22, 2019 
 

 

which could eliminate a safety net.  She said the reason this is so protected is because federal tax payer 
money went into it, so it was reserved as a public space.  There was a discussion about dredging and 
about the process.  Ratner agrees that the process is not good but looks at the whole picture.  He leans in 
favor of doing this and says then they will have time to look into other things.  Chair Falciani said 
everyone had good points.  He wanted to make it clear that they are not approving any kind of project or 
development; they are just clearing the way for the potential to do so.  Falciani is not concerned about 
the dredging aspect.  He does not see a downside to the residents of Camden.  They will meet tomorrow 
morning at 11am to discuss the vote on sending the letter when Taylor Benzie can be present.  Martin 
will try to get a list of all the harbors that have been deauthorized.  A letter from the Select Board is what 
is needed to move this forward.  McKellar would like to see a draft of the letter and the application.  
Martin will get that to them tomorrow.   

 
11. Approval of Letter of Support for MCEDD to Knox County Budget Committee:  Town Manager, Audra 

Caler-Bell stated Randy Stearns (Camden’s representative to the Knox County Budget committee) may 
not be in favor of becoming MCEDD member.  She asked the Select Board to reach out to Randy Stearns 
via email to let him know that membership with MCEDD will be good for Camden. 

 
Ratner motioned to approve the letter as written.  McKellar seconded.  No discussion.  Motion passed 3-
0-0.  Note: Lookner left due to illness and was unable vote. 
 
 
ADJOURN 
 
There being no further business before the Select Board Chair Falciani entertained a motion to adjourn.   
A motion was made and seconded to adjourn the meeting at 10:25 p.m. No Discussion. Motion passed 4-
0-0. 
 
Respectfully Submitted,  
 
Kendall Espinosa 
Recording Secretary 


